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City of Blue Ridge 
Council Meeting Minutes 

City Hall 
480 West First Street 

July 11, 2017 at 6:00 p.m. 
 

Present: Mayor Donna Whitener 
Council Members Angie Arp, Rodney Kendall,  
Bruce Pack and Rhonda Thomas 
City Clerk Kelsey Ledford 
Zoning Administrator Roy Parsons 
 
Absent: Council Member Harold Herndon 
 

1) Call Meeting to Order: 
Council Member Rodney Kendall made a motion to call the meeting to order. The motion was 
seconded by Council Member Bruce Pack. The Council voted 4-0. Motion carried.  
 

2) Prayer and Pledge of Allegiance: 
Council Member Bruce Pack offered a word of prayer followed by the Pledge of Allegiance.  
 

3) Council Meeting Rules of Procedures: 
Mayor Donna Whitener announced that the Rules of Procedures were available at the Council 
desk.  
 

4) Approval of Minutes: 
a) Council Member Rodney Kendall made a motion to approve the April 11, 2017 Council 

Meeting Minutes (including Executive Session Minutes) with the corrections. The motion 
was seconded by Council Member Rhonda Thomas. The Council voted 4-0. Motion carried.  

b) Council Member Rodney Kendall made a motion to approve the June 13, 2017 Council 
Meeting Minutes (including Executive Session Minutes). The motion was seconded by 
Council Member Rhonda Thomas. The Council voted 4-0. Motion carried.  

c) Council Member Rodney Kendall made a motion to approve the June 16, 2017 Special Called 
Council Meeting Minutes. The motion was seconded by Council Member Rhonda Thomas. 
The Council voted 4-0. Motion carried.  

d) Council Member Rodney Kendall made a motion to approve the June 28, 2017 Special Called 
Workshop Meeting Minutes. The motion was seconded by Council Member Angie Arp. The 
Council voted 4-0. Motion carried.  
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5) East Main Street, Street Paving Bid and Lease Property for Parking: 
Council Member Angie Arp made a motion to discuss the agenda item. The motion was 
seconded by Council Member Rodney Kendall. The Council voted 4-0. Motion carried. Council 
Member Angie Arp stated she wanted to give an update on the street projects. She continued to 
state that since the East Main Street project was complete, she wanted to give a recap of the 
project and inform the public of what funds were used to pay for the project. She explained that 
the City awarded the bid to Colwell Construction and approved a contract amount of 
$922,121.48. She explained that the scope of the work came in about $35,000 under the 
contract price but that additional work was approved by the Council, making the total project 
cost around $950,000. She continued to state that to date $923,119.18 has been paid with 
$864,685.43 paid from SPLOST funds and $58,433.75 has been paid with water funds. She 
stated that the City did not borrow any money, obtain any grants or use the monies from the 
Marina sell to fund this project. Council Member Angie Arp continued to state that the Council 
has saved over the last three years to fund this project and now the Council has additional 
monies to fund some paving throughout the City. She stated that there was approx. $275,000 in 
reserve between SPLOST and (unrestricted) Hotel/Motel funds with an additional $250,000 
between the two funds by the end of the year totaling $525,000. She explained that with this 
total added to the $400,000 from the Marina sell, the Council will have approx. $850,000 to put 
towards the streets and other needed projects. Council Member Angie Arp continued to explain 
that the Council voted to take bids on the various street repairs throughout the City and 
advertised the request for bids, Mr. Parsons has met with the two contractors and that the two 
contractors have requested an additional two (2) weeks to submit their bids. She explained that 
once the bids are received that the Council will choose which bid to accept and hopefully begin 
the paving project by August or September. Council Member Angie Arp continued to give an 
update on the “Pack” property that the City may lease for additional parking. She stated that the 
Packs have agreed to lease the property 5-10 years to the City for $2,000.00 per month. She 
explained that the property is six (6) acres but that one (1) acre contained a wet spring and may 
not be used for parking. Council Member Rhonda Thomas spoke and stated that Mr. Pack was 
entertaining the idea of selling the property to another party, and that they City may end up 
spending more money than desired for preparing the property for parking. The time limited 
expired. Council Member Angie Arp made a motion to allow additional time. The motion was 
seconded by Council Member Rodney Kendall. The Council voted 4-0. Motion carried. Council 
Member Rhonda Thomas explained that the City needed to do some due diligence and get 
engineered plans of the lot and also make sure that the City can fund the project. The time limit 
expired while Mayor Donna Whitener was commenting on the agenda item. Council Member 
Angie Arp made a motion to allow an additional five (5) minutes for discussion. The motion was 
seconded by Council Member Rodney Kendall. The Council voted 4-0. Motion carried. Mayor 
Donna Whitener discussed the planning process that is involved with such a project as this. The 
Mayor and Council continued to discuss due diligence. Council Member Angie Arp mentioned 
that the additional parking will be beneficial to all parties involved downtown and suggested 
that all the financial burden should not be on the City’s taxpayers. Council Member Rhonda 



July 11, 2017       Blue Ridge City Council Minutes 

City of Blue Ridge 

480 West First Street    •    Blue Ridge, Georgia    •    (706) 632-2091 
 
 

Page 3 of 9 
 

Thomas made a motion for the City to proceed with a due diligence investigation regarding the 
Lisa and Todd Pack property on East Main Street for development to allow public parking and 
with the investigation to have a maximum time period of six (6) weeks, and to include but not 
be limited to the determination of the area of the property that could be used for parking, the 
cost of development of the property for parking including grading and gravel, ingress and egress 
out of the property, and other relevant considerations.  If the results of the investigation are 
favorable, then the City Council would vote to proceed forward with entering into a lease with 
the property owner upon such terms as are mutually agreeable.  The motion was seconded by 
Council Member Rodney Kendall.  The Council voted 4-0.  Motion carried. 
 

6) Burn Permit Ordinance Amendment (Second Reading and Adoption): 
The Mayor and Council were presented the Burn Permit Ordinance Amendment for its second 
reading and adoption (attached). Mayor Whitener read the first paragraph of the ordinance 
amendment. Council Member Rodney Kendall made a motion to accept the second reading of 
the ordinance and to adopt the ordinance amendment. The motion was seconded by Council 
Member Angie Arp. The Council voted 4-0. Motion carried.  
 

7) Parking Ordinance Amendment (First Reading): 
The Mayor and Council were presented the Parking Ordinance Amendment for its first reading 
(attached). Mayor Whitener read the first paragraph of the ordinance amendment. Council 
Member Rodney Kendall made a motion to table the acceptance of the first reading. The motion 
was seconded by Council Member Angie Arp. The Council voted 4-0. Motion carried.  

 
8) The Fannin County and Join Cities Service Delivery Strategy Agreement, Service Area Map and 

Code Enforcement Revision: 
The Mayor and Council were presented with the Service Delivery Strategy information and were 
asked if they wanted to suggest any revisions. Council Member Rodney Kendall made a motion 
to table the topic until the next meeting. The motion was seconded by Council Member Rhonda 
Thomas. The Council voted 4-0. Motion carried.  

 
9) GEFA DWSRF 16-007 Modification of Promissory Note and Loan Agreement: 

Mayor Donna Whitener explained that the Council approved the original GEFA DWSRF 16-007 
Loan Agreement (June 14, 2016) and that the City needed to file an extension for this project. 
She explained that because an extension is being filed GEFA is requiring that the Loan 
Agreement paperwork be updated. Council Member Rhonda Thomas made a motion to approve 
the GEFA DWSRF 16-007 Modification of Promissory Note and Loan Agreement (attached). The 
motion was seconded by Council Member Rodney Kendall. The Council voted 4-0. Motion 
carried.  
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10) GEFA DWSRF 16-007 Modification of Promissory Note and Loan Resolution (First Reading and 
Adoption): 
Mayor Donna Whitener read the resolution (attached) aloud to the Council. Council Member 
Rodney Kendall made a motion to approve the first reading and adoption of GEFA DWSRF 16-
007 Modification of Promissory Note and Loan Resolution. The motion was seconded by Council 
Member Rhonda Thomas. The Council voted 4-0. Motion carried.  

 
11) Bank of the Ozarks Account Closure: 

Mayor Donna Whitener explained that Finance Director Alicia Stewart needed the Council’s 
approval to close the Bank of the Ozarks Water and Sewer Customer Account. Mayor Donna 
Whitener explained that the account allowed the mutual customers of the City and bank to pay 
their bill at the bank. However, the bank began charging fees for having the account open, 
therefore Mrs. Stewart was requesting that the account be closed. Council Member Rodney 
Kendall made a motion to close the account as requested. The motion was seconded by Council 
Member Bruce Pack. The Council voted 4-0. Motion carried.  

 
12) City Election: 

Mayor Donna Whitener announced agenda item number twelve (12), City Election and turned 
to Council Member Angie Arp for discussion of said item since Council Member Angie Arp added 
the item to the agenda. Council Member Angie Arp stated, “I thought there was something 
about the officers on this and I was going to add it to it but”. Mayor Donna Whitener and 
Council Member Rodney Kendall stated simultaneously, “they asked to remove it”; Council 
Member Rodney Kendall continued to state, “So they could go to class, so that if they had any 
questions”. Mayor Donna Whitener interrupted stating, “There’s some information that was 
wrong that they had gotten and they wanted to bring it all back so that it would be correct”. 
Council Member Angie Arp stated, “Okay, well I need to get the Council to approve something 
that we’ve, the Council’s appointed employees to handle the upcoming City election. They have 
been working on it for months, on getting the voter’s list updated. They’ve sent the list to the 
Fannin County election board, but the City Council has got to proceed, for the County board of 
election to proceed according to state laws. We have to give them approval, so I’m going to 
make a motion that we authorize the City election staff and the City attorney to take any action 
necessary in order to correct the list of registered voters and qualifying voters of the City and 
have removed from the list voters that have died, moved from the City or otherwise legally not 
qualified to be a voter in the City elections including but not limited to bringing elector 
challenges in the name of the City Council as City electors before the Fannin County board of 
registrar and in order to have a list of voters be as correct as possible”. Mayor Donna Whitener 
questioned, “Okay, that’s a motion”. Council Member Angie Arp stated, “Uh, huh”. Council 
Member Rodney Kendall and Council Member Rhonda Thomas both simultaneously seconded 
the motion, Council Member Rhonda Thomas nonverbally motioned to allow Council Member 
Rodney Kendall to second. The Council voted 4-0. Motion carried.  
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13) Backhoe Purchase: 
Mayor Donna Whitener discussed the need for some equipment for the crews such as a 
backhoe. She asked the Council if they would like her to proceed seeking grant funding for the 
backhoe. Council Member Rhonda Thomas mentioned that she met with the crews and 
discussed what needs they had. Council Member Angie Arp asked to seek out financing through 
GMA for the remainder of the purchase that the grant funds do not pay for.  
 

14) Streets: 
Council Member Rhonda Thomas discussed the condition of Davis Street and the need for work 
to be done on this particular street. The Mayor and Council discussed sidewalks to be 
incorporated in the area, patch work and paving of the street and the possibility of widening the 
street. It was mentioned that engineer plans and survey work would need to be obtained in 
order to prepare a bid package for this project. Council Member Rodney Kendall discussed 
complains that he has received about the visibility at the intersection of Ada Street and Davis 
Street. Council Member Rhonda Thomas made a motion to proceed with getting engineered 
plans for the Ada Street / Davis Street intersection as well as the entire Davis Street area, 
including if need be surveys, etc. in order to prepare a bid package. The motion did not receive a 
second. Motion died for a lack of a second. 
 

15) Fortiline P.O. No. 27896 (Emergency Purchase of Hydrant Locks): 
The Mayor and Council were presented with a copy of P.O. No. 27896 to Fortiline for the 
purchase of hydrant locks. Mayor Donna Whitener explained that this item has been a topic at a 
few meetings and gave an update in regards to the City being unable to return the locks. Council 
Member Rodney Kendall made a motion to approve the purchase order. The motion was 
seconded by Council Member Angie Arp. The Council voted 4-0. Motion carried.  
 

16) MatchPoint Estimate No. 193: 
Council Member Rodney Kendall explained that the Water Department purchased this 
equipment at the beginning of the year but since then the equipment has went missing. 
Therefore, the City would need to purchase the equipment for a second time. After brief 
discussion, Council Member Rhonda Thomas made a motion to table until the Council could get 
additional information about the equipment and the situation. The motion was seconded by 
Council Member Rodney Kendall. The Council voted 4-0. Motion carried.  

 
17) Carter & Sloope Invoice No. 22062 (Trackside Lane Sewage PS—TR3): 

The Mayor and Council were presented a copy of Invoice No. 22062 from Carter & Sloope in the 
amount of $8, 540.00 (attached). Council Member Rhonda Thomas made a motion to approve 
Invoice No. 22062. The motion was seconded by Council Member Rodney Kendall. The Council 
voted 4-0. Motion carried.  
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18) Carter & Sloope Invoice No. 22064 (WWTF Improvements, Temperature & Metals): 
The Mayor and Council were presented a copy of Invoice No. 22064 from Carter & Sloope in the 
amount of $12,280.55 (attached). Council Member Rodney Kendall made a motion to approve 
Invoice No. 22064. The motion was seconded by Council Member Rhonda Thomas. The Council 
voted 4-0. Motion carried.  
 

19) Carter & Sloope Invoice No. 22056 (Downtown Improvements, East Main Street—TR 2): 
The Mayor and Council were presented a copy of Invoice No. 22056 from Carter & Sloope in the 
amount of $17,782.50 (attached). Council Member Rhonda Thomas made a motion to approve 
Invoice No. 22056. The motion was seconded by Council Member Rodney Kendall. The Council 
voted 4-0. Motion carried.  
 

20) Carter & Sloope Invoice No. 22066 (General Consulting II): 
The Mayor and Council were presented a copy of Invoice No. 22066 from Carter & Sloope in the 
amount of $3,842.50 (attached). Council Member Rhonda Thomas made a motion to approve 
Invoice No. 22066. The motion was seconded by Council Member Rodney Kendall. The Council 
voted 4-0. Motion carried.  
 

21) Harris Computer Systems Invoice No. LGMN00000003755 (Annual SmartFusion Maintenance): 
The Mayor and Council were presented a copy of Invoice No. LGMN00000003755 from Harris 
Computer Systems in the amount of $27,006.36 (attached). Council Member Rodney Kendall 
made a motion to approve Invoice No. LGMN0000003755. The motion was seconded by Council 
Member Bruce Pack. The Council voted 4-0. Motion carried.  
 

22) MR Systems Quote for SCADA System Service and Maintenance: 
The Mayor and Council were presented with a list for service plans for MR Systems in regards to 
the SCADA system and the Water Treatment Plant (attached). Mayor Donna Whitener explained 
that Plant Supervisor Tim Hawkins has requested that the Council approve the Bronze service 
plan. Council Member Rodney Kendall made a motion to approve the monthly Bronze service 
plan with MR Systems. The motion was seconded by Council Member Bruce Pack. The Council 
voted 4-0. Motion carried.  
 

23) Engineered Restorations Quote for Water Treatment Plant Basin Leak Repair: 
The Mayor and Council were presented a proposal from Engineered Restorations in the total 
amount of $7,205.00 (attached) for the Water Treatment Plant basin leak repair. The Mayor and 
Council discussed the quote briefly. Council Member Rodney Kendall made a motion to approve 
work item 1 and 2 on the quote and work item 3 if necessary. The motion was seconded by 
Council Member Rhonda Thomas. The Council voted 4-0. Motion carried.  
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24) Cope Pool Builders Invoice No. 034074: 
The Mayor and Council were presented with Invoice No. 034074 from Cope Pool Builders in the 
amount of $3,932.31 (attached). Council Member Rhonda Thomas made a motion to approve 
Invoice No. 034074. The motion was seconded by Council Member Rodney Kendall. The Council 
voted 4-0. Motion carried.  
 

25) Mason Tractor Co. Invoice No. 286473 and 286703: 
Council Member Rodney Kendall made a motion to approve the invoices from Mason Tractor 
Co. in the total amount of $5,313.94 (attached). The motion was seconded by Council Member 
Bruce Pack. The Council voted 4-0. Motion carried. The Mayor and Council discussed trading the 
backhoe once repairs are made.  
 

26) Noise Ordinance: 
Council Member Rhonda Thomas discussed complaints that she received over the July 4th 
holiday weekend.  
 

27) Parking: 
Mayor Donna Whitener discussed parking and explained that the City had a parking problem but 
mentioned that it was a good problem to have. She discussed points/solutions that were 
mentioned at a meeting that she and Council Member Rhonda Thomas held the previous week. 
The Council discussed not placing the three (3) hour parking limit signs until the ordinance was 
adopted. She also discussed parking in general and a proposed solution that Mr. Steve Bradfield 
will discuss later on in the meeting. Council Member Angie Arp made a motion to allow 
additional time for discussion. The motion was seconded by Council Member Rodney Kendall. 
The Council voted 4-0. Motion carried. Council Member Angie Arp discussed 20/20 parking 
information that was provided by Bo Chance. Council Member Rhonda Thomas suggested 
getting a lease to purchase lease for the Pack property that was discussed earlier in the meeting.  
 

28) Cesar Martinez—The Blue Ridge Business Association Update, Parade Update, Parking: 
Cesar Martinez suggested that the Council create a comprehensive plan for parking and bring it 
to the community. He also suggested that signs with times be added to the loading zone parking 
spaces downtown. Mr. Martinez gave an update on the Blue Ridge Business Association and 
requested that the City replace some lights for Light Up Blue Ridge. Mayor Donna Whitener 
asked that Mr. Martinez provide the City with information at the next Council Meeting.  
 

29) Gene Holcombe—Parking: 
Gene Holcombe discussed the parking situation in Blue Ridge. He explained that parking was not 
the only issue at hand but also mobility and wayfinding. He suggested that the Mayor and 
Council seek business owner, citizen and professional feedback for solutions on the parking 
situation and form a mater parking plan for Blue Ridge. Mr. Holcombe began giving the Mayor 
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and Council his recommendations but his allotted time limit expired. He mentioned emailing the 
Mayor and Council his full letter of recommendation.  
 

30) Bill Ryan—Drainage, Water & Sewer on West Main Street: 
Bill Ryan discussed the possibility of larger developments being placed on West Main Street near 
his business and asked if the City had adequate water and sewer for the developments. He 
questioned what fire requirements the developments would be required to adhere to. He also 
mentioned the topics of streetscape and impact fees. He also discussed the issue of parking 
always being an issue in Blue Ridge.  
 

31) Patrick Crain—Noise Ordinance: 
Patrick Crain was present to address his concerns with the noise at the Drive-In. 
 

32) Matt Williams (Blue Ridge Scenic Railroad)—Parking: 
Matt Williams made the comment that he was in agreement with the direction that the Mayor 
and Council were going in with the parking situation.  
 

33) Steve Bradfield (Structured Parking Solutions)—Parking: 
Steve Bradfield proposed a parking solution to the Mayor and Council in the form of a parking 
deck. During his proposal his allotted time limit expired. Council Member Angie Arp made a 
motion to allow him an additional two (2) minutes to speak. The motion was seconded by 
Council Member Rodney Kendall. The Council voted 4-0. Motion carried.  
 

34) Executive Session—Personnel: 
Council Member Rodney Kendall made a motion to close the meeting for an executive session 
for the purpose of discussing personnel. The motion was seconded by Council Member Bruce 
Pack. The Council voted 4-0. Motion carried. Council Member Rodney Kendall made a motion to 
open the meeting following an executive session. The motion was seconded by Council Member 
Bruce Pack. The Council voted 4-0. Motion carried. Council Member Rodney Kendall made a 
motion to give Police Officer Alex Deyton a $0.50/hour raise effective April 22, 2017. The motion 
was seconded by Council Member Bruce Pack. The Council voted 4-0. Motion carried. Council 
Member Rodney Kendall made a motion to move Michael Buchanan to full-time status and to 
allow him one (1) month to obtain his pool certification. The motion was seconded by Council 
Member Rhonda Thomas. The Council voted 4-0. Motion carried.  
 
 
 
 
 
 
 




































































































